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OUR MISSION
Rooted in Quaker values, GFS unites play with academics in an environment that 
inspires respect, reflection, and confidence in young children.

QUAKER VALUES
Simplicity, Peace, Integrity, Community, Equality, and Stewardship



Answering this 
question led us to 
four strategic 
goals, elaborated in 
the next pages. Please 
read on and share our 
excitement about the 
future!

How do we 

evolve to meet 

the needs of our 

community in a 

sustainable way 

whi le staying 

true to our 

mission?

STRATEGIC PLANNING
Over the course of  2018-2019, the School engaged in a strategic planning process to 
establish priorities for the future. Through interviews, focus groups, and surveys, parents, 
alumni parents, teachers, Gwynedd Friends Meeting members, and other Heads of  
School gave thoughtful input to create a rich picture of  what was important to the School 
community. Based on these findings, teachers and board members created a guiding 
question to consider the future:



STRATEGY 1:  CREATE A CULTURE OF 
ADVANCEMENT
To ensure the sustainability of  the School into the future, we recognize the need for a strong foundation.

Objectives:

• A development plan to ensure our financial health in the future

• An intentional admissions process to better live up to our commitment to equity and justice

• Improved board governance to ensure guidance for the school based on recognized best practices 
for independent schools

Timeline:

• In 2019, GFS will hire part-time staff to take on the tasks of  admissions and development. The 
new admissions process will start implementation for enrollment in the 2020-2021 school year. 

• While the ultimate goal for development will be to have a full fundraising plan, parts of  the plan can 
be implemented before the end of  the 2018-2019 school year, such as an annual giving letter. We 
look forward to the support of  the School community.

• The Board of  Trustees will complete a plan for improved governance during the summer of  2019.



STRATEGY 2: INCREASE DIVERSITY
In keeping with the school’s mission, vision, and values, GFS aims to enhance the educational experience 
for all students by bringing different perspectives into view. Increasing diversity also enables GFS to 
expose more people to Quaker values-based education as a way to enrich the community while expressing 
the Quaker value of  equality.

Objectives:

• Determine diversity goals

• Create a plan to increase diversity across the school – on the board, among the staff, and in the 
student body

Timeline

• A series of  queries have been developed by teachers and board members to guide decisions with 
diversity in mind

• As new board members are sought over the next several years, the current board will take into special 
account the aspect of  diversity in adding new members

• The new admissions process that will be rolled out beginning in the 2020-2021 school year will be 
better able to include diversity as a factor

• Previously underrepresented local communities will be encouraged to apply for admission

• When new teachers are recruited, a greater effort will be made to diversify the staff



Gwynedd Friends School is committed to maintaining its close community that many 
describe as a family. To enhance this experience, we will seek ways to deepen our offerings 
and make them available to more families, while continuing our commitment to Quaker 
values in early childhood education.

STRATEGY 3: EXPAND THE CAPACITY 
OF THE SCHOOL, NEAR-TERM

Objective:

• Lengthening the School Day: Parents and teachers support the deepening of  curricular goals while 
supporting an emergent learning environment. More time per day will better enable teachers to 
reach goals without compromising the play-based learning environment. Parents will have greater 
flexibility in scheduling and children will experience fewer daytime transitions. 

Timeline:

• GFS will begin to lengthen the school day in the 2019-2020 school year. 

– Early morning drop-off beginning at 8:30am will be offered to all of  our families.

• GFS will continue to lengthen the school day in the 2020-21 school year.

– The hours of  operation for GFS, including early morning drop-off and afternoon add-ons, 
will be: 8:30 am to 3 pm.

– The Pre-Kindergarten program will increase by 1 hour, with core hours ending at 1 pm.

– Afternoon programming options will run until 3 pm.



STRATEGY 4: EXPAND THE CAPACITY 
OF THE SCHOOL, LONG-TERM

Objective:

• Doing More of  What We Do Well: GFS aims to increase school capacity in order to enhance 
offerings, leverage strategic advantages, serve the community better, and actively support a 
Quaker environment.

Timeline:

• GFS is committed to offering the best preschool and kindergarten possible. As demand for this 
type of  early education increases, the school will be examining creative ways to respond within 
the next 3-5 years.



Thank you to Sonia Stamm of  Stamm Consultancy and partner Ana Lisa Yoder of  Yoder Consultancy  
for their confident and excellent guidance throughout the process.

Thank you to the Strategic Planning Committee that gave so much of  their time and talent to bring this process to fruition:

Mason Barnett, Clerk of  School Board of  Trustees

Daena Berdougo, Head of  School

Marie Hubbs, Trustee

Ann Kaplan, Pre-Kindergarten Teacher

Donna Lynch, Curriculum Coordinator & Pre-Kindergarten Teacher

Ann Manta, Assistant Head of  School & Kindergarten Teacher

Faith Paulsen, Trustee

Thank you to all Board members, staff, parents, and other community members who gave so generously of  their time and creative talent.

Special thanks to Geoffrey and Gretchen Jackson for their generous support of  this venture, and to the Friends Council on  
Education for awarding GFS with the Ravdin Grant for our strategic planning work.
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